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Toolbox for Resilience Education- 
Strengthening Farm Resilience in the Face of Adverse Events
[image: A white surface with a black and white background]


Establishing a Toolbox for Resilience Education
Project Overview
The main aim of this project is to create a comprehensive toolbox that can be taught to catchment leaders. This toolbox will be used to educate their members on how to improve resilience in the face of adverse events. The project focuses on two levels: the farm level with the "Your Farm Emergency Plan" and the catchment level.
Objectives
1. Farm Level: Your Farm Emergency Plan
· Provide farmers with tools and strategies to prepare for, withstand, and adapt to extreme weather events such as floods, droughts, and storms.
· Integrate resilience into farm planning to protect agricultural productivity and rural livelihoods.
· Encourage sustainable management of hazards and community participation in risk management.

2. Catchment Level
· Adapt the resilience module to regional hazards and implement it through catchment groups nationally.
· Coordinate activities at the local level and integrate national and local planning.
· Foster multi-agency cooperation to ensure a comprehensive response to emergencies.

Taranaki Catchment Communities, in association with Lee Cowan, have created a series of modules as part of the Integrated Farm Planning project established by the Ministry for Primary Industries.  From the creation of these modules, it was seen that these met a gap in the current planning on farm and will utilise the role of Catchment Coordinators around the country to undertake workshops to help upskill their rural groups on planning for, and dealing with, any adverse events.

Intended Audience

This toolkit is for Catchment Coordinators nationally in association with their local Civil Defence Emergency Management (CDEM) team and is to be used in conjunction with existing CDEM tools.










Role of Catchment Coordinators
Catchment Coordinators play a crucial role in bridging the gap between agencies and farmers. They act as the liaison to ensure effective communication and coordination during emergencies. Here are the key responsibilities of Catchment Coordinators within this project:
· Communication and Coordination:
· Catchment Coordinators will facilitate communication between farmers and local authorities, ensuring that information flows smoothly and timely.
· They will coordinate with various agencies, including emergency services, support organisations, and government agencies, to ensure a comprehensive and coordinated response.

· Emergency Response Guide:
· The "Catchment Coordinators Emergency Response Guide" provides detailed instructions on how coordinators should manage communication and coordination during emergencies.
· This guide includes contact information for various emergency services and support organisations, ensuring that coordinators have the necessary resources at their fingertips.

· Training and Workshops:
· Catchment Coordinators will be trained through a series of workshops to effectively use the resilience toolbox and educate their members.
· These workshops will cover topics such as risk assessment, emergency planning, and multi-agency coordination.

Challenges and Opportunities
· Challenges:
· The increasing frequency and severity of extreme weather events require constant adaptation.
· Ensuring active involvement of all family members, staff, and local communities in the planning process.

· Opportunities:
· Foster a sense of mutual support and resilience within the community.
· Enhance coordination of emergency activities through collaboration with local authorities and community groups.
· Align farm-level planning with regional and national efforts for a unified approach to disaster management.





Alignment with National Disaster Resilience Strategy (NDRS)
· Sustainable Management of Hazards: Focus on proactive measures and preparedness for various disasters.
· Wide Participation and Community Involvement: Involve family members, staff, and local communities in the planning process.
· Planning and Preparation for Emergencies: Provide comprehensive steps for emergency preparedness.
· Coordination of Activities: Collaborate with local authorities and community groups.
· Integration of National and Local Planning: Align farm-level emergency planning with regional and national efforts.
· Multi-Agency Coordination: Ensure coordination across multiple agencies and sectors.
Costs and Implementation
The costs associated with this project include building a digital platform with an online eLearning module and conducting workshops nationally. The ongoing costs will be managed by incorporating the "Your Farm Emergency Plan" into Integrated Farm Planning, maintained by industry providers such as Fonterra and Beef + Lamb. Training and auditing will be done by their field agents as part of the continual farm assessment and audit process.
Milestones
1. Creation of Documentation and Templates
. Develop comprehensive documentation and templates for the "Your Farm Emergency Plan" and catchment level resilience strategies.
2. Framework of Online Website
. Design and develop the framework for an online platform to host the resilience toolbox and related resources.
3. Creation of Digital eLearning Tools and Printing Hardcopies for Workshops
. Develop digital eLearning tools to facilitate training and education.
. Print hardcopies of the materials for use in workshops.
4. Series of Workshops for Catchment Leaders Training
. Conduct a series of workshops to train catchment leaders on the use of the resilience toolbox and strategies for educating their members.



Workshop Layout:
A workshop using the provided documents to train people on what to do in an adverse event would be comprehensive, covering various aspects of emergency preparedness and response. The workshop would use the "Your Farm Emergency Plan" and "Catchment Communities’ Emergency Response Guide" as key resources.  The example below is structured to suit the Taranaki region – each workshop will be tailored to include region specific events.
Potential structure for the workshop:
I. Introduction and Overview
· Purpose of the workshop: To help participants understand the risks of adverse events and their roles in emergency preparedness and response.
· Overview of the emergency response hierarchy: Explain how farmers, catchment groups, support agencies, and emergency management offices (TEMO and NEMA) fit into the response structure.
· Importance of planning: Emphasize that planning improves survivability, identifies opportunities, provides peace of mind, and may lower insurance premiums.
· Types of adverse events: Highlight the range of potential events, including storms, droughts, floods, snowstorms, volcanic eruptions, earthquakes, and biosecurity incursions, with specific mention of volcanic risks in Taranaki.
II. Roles and Responsibilities
· Farmers and Catchment Groups: Discuss their role as first responders, assessing situations, implementing safety measures, managing animal welfare, and communicating with support agencies and neighbours.
· Catchment Group Coordinators: Explain their role as liaisons between farmers and support agencies, gathering information, coordinating initial responses, and understanding vulnerable populations.
· Support Agencies: Detail the roles of the Rural Support Trust, Ministry for Primary Industries (MPI), DairyNZ, Taranaki Regional Council, Fonterra, Open Country, and Beef + Lamb New Zealand in providing support, resources, and advice.
· Emergency Management Offices: Explain the roles of TEMO and NEMA in coordinating the overall response and working with all relevant agencies.
· Communication Flow: Describe the communication process during an emergency, from initial alert to ongoing information sharing. 
· Initial alert from TEMO to farmers and catchment group coordinators.
· Assessment and coordination by catchment group coordinators.
· Support activation from support agencies.
· Lead agency coordination between coordinators, support agencies, and TEMO/NEMA.
· Ongoing communication between all parties.
III. Emergency Preparedness
· Resilience Checklist for Catchment Coordinators: Work through the checklist covering risks, resources, communication, evacuation, medical response, and resource allocation.
· Farm Emergency Response Plan: Guide farmers through assessing risks, establishing communication channels, planning for livestock welfare, securing infrastructure, ensuring power supply, and prioritising human safety.
· Home Preparedness:
· Discuss identifying special requirements
· Planning for water and power outages
· Preparing for being stuck on the farm and for evacuation.
· Highlighting the importance of grab bags.
· Preparing to help neighbours and community.
· Planning for kids and getting information.
· Volcanic Eruption Preparation: Explain the specific impacts of a volcanic eruption, such as lahars, pyroclastic flows, and ashfall, and outline how these may impact power, water, buildings, pastures, livestock, and vehicles.
· Farm Preparedness: 
· Knowing the farm and potential emergencies.
· Planning for livestock welfare during adverse events including volcanic eruptions.
· Considering infrastructure and environment.
· Ensuring power supply, equipment and communication.
· Emergency Equipment and Supplies: Emphasize having first aid kits, fire extinguishers, lighting, safety vests, and communication devices.
· Evacuation Routes and Assembly Points: Identify primary and secondary routes and safe gathering locations.
· Weather Preparedness: Encourage participants to monitor forecasts, have shelter options, and to be aware that RadioNZ is the primary source for civil defence announcements.
· Community Engagement and Education: Discuss how to educate the community on emergency procedures.
· Collaboration with Other Agencies: Emphasize the importance of working with neighbouring catchments, emergency services, and government agencies.
IV. Emergency Response and Recovery
· Immediate Response: Detail actions to take immediately before, during and after an event such as a volcanic eruption.
· First Days: Provide guidelines for inspecting farms, checking water supplies, clearing ash, and monitoring animal health after an eruption.
· Weeks: Discuss assessing feed availability, determining the impact on pasture, and making decisions about destocking.
· Volunteer Oversight: Cover the pre-emergency preparation of volunteer lists and training as well as the activation and oversight of volunteers during an emergency.
· Impact Report: Explain how to document damage to people, animals, assets, and infrastructure using the provided TEMO impact report template.
· Government Collaboration: Detail how to work with government agencies, comply with funding requirements, and ensure responsible stewardship of funds.
· Recovery: Briefly review strategies and resources for recovery.
V. Practical Exercises and Planning
· Group Activities: Have participants work through checklists and create parts of their own emergency plans.
· Scenario Planning: Use hypothetical scenarios of various disasters for participants to practice their response.
· Communication Drills: Practice communication protocols and identify key contacts.
· Volunteer Coordination: Discuss the processes involved in volunteer management.
VI. Resources and Contacts
· Important Contacts: Provide contact information for emergency services, the Taranaki Regional Council, Civil Defence, the Rural Support Trust, health services, and relevant agencies.
· Radio Stations: List local radio stations that provide updates during emergencies.
· Useful Websites: Provide links to online resources for further information, including the national disaster resilience strategy, recovery toolkit, and community response plans.
VII. Conclusion and Wrap-up
· Key Takeaways: Review the most critical points of the workshop.
· Action Plans: Encourage participants to develop and implement their farm emergency plans.
· Q&A: Answer any final questions.
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