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Table 7: Levels of Service and Performance Measures 
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Managed, hosted, integrated databases

Standalone Systems – Cloud, MS Access, otherNetwork Drives - unmanaged

EXCEL
• Asset description
• Asset performance
• CCTV register
• Infrastructure asset 

register
• Operational 

performance

CONFIRM/RAMM
• Asset condition
• Asset criticality
• Asset description
• Asset location
• Asset valuation
• Contract payments
• Contractor performance
• Customer service 

requests/jobs
• Maintenance history

HILLTOP
• Sample results

SAMPLYZER
• Environmental 

monitoring/testing

SILENTONE
• As-built plans
• Asset photos

NCS
• Financial 

information
• Resource consents 

and consent 
compliance

EXPLORE TASMAN
• Asset display

SPATIAL DATABASE
• Asset location 

(lines)

CCTV drives
• CCTV footage

ENTEK
• Forward planning

GROWTH MODEL
• Growth and 

Demand supply

INFOWORKS/DHI 
SOFTWARE 
• Hydraulic 

modelling

PHOTOS
• Asset 

photos

INTOUCH
• Telemetry (SCADA)

LGTENDERS
• Tenders

CUSTOMER 
SERVICES WEB APP
• Customer service 

requests

REPORTING 
SERVICES

• Confirm reports

SYSTEM 3000
• Refuse data

WINZ
• Water quality

PROMAPP
• Business process 

documentation
Systems for 
integration 
and support

ACTIVEMANUALS
• Scheme overview
• Operations and 

maintenance 
requiremens
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ID Name Description 
Total 

Budget 
Financial Year Budget ($) Total Budget 

2024-54 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 3030/31 2028/29 2029/30 3030/31 2034-44 2044-54 

32001 Activity Management Plan Update of activity management plan 300,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000 100,000 

32003 Professional Services Professional fees for expert advice i.e 
geomorphology, ecology, modelling 
etc 

1,500,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000 500,000 

32004 Rivers Asset Insurance 
 

5,250,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 1,750,000 1,750,000 

32005 Rivers General Z All operational costs with class Z 
rivers 

12,150,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 4,050,000 4,050,000 

32006 Class Y Operations Operational costs for class Y rivers 35,100,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 11,700,000 11,700,000 

32007 RIVER BERM RATES 
 

1,050,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 350,000 350,000 

32010 River Management Plans Operational plans for rivers X&Y 
setting out a maintenance strategy 
and prioritised work programme 

500,000 100,000 100,000 100,000 100,000 100,000 0 0 0 0 0 0 0 

32011 Class X Operations Operational costs for class X rivers 6,000,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000 2,000,000 

32012 Asset data collection and 
monitoring 

Asset data collection to inform River 
Management Plans 

6,000,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000 2,000,000 

 

 



 

  

Total Budget

Growth IncLOS Renewals 2024-54 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 3030/31 2028/29 2029/30 3030/31 2034-44 2044-54

36003 River Flapgates Asset Renewal 0 0 100 600,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000 200,000

36004 River X and Y Rock Work Capitalised rock work, not loan funded 0 100 0 29,700,000 990,000 990,000 990,000 990,000 990,000 990,000 990,000 990,000 990,000 990,000 9,900,000 9,900,000

36006 Class X Capital Works Capital works on class X rivers 0 100 0 6,075,000 202,500 202,500 202,500 202,500 202,500 202,500 202,500 202,500 202,500 202,500 2,025,000 2,025,000

Total Budget
ID Name Description

Project Driver % Financial Year Budget ($)



 









 



 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

 

 

 

 

 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

 

 



• 

• 

• 

• 









 



 

• 

• 

 

• 

• 

• 

• 




